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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

August 15, 2012 

5:00 P.M. Closed Session 

6:00 P.M. Regular Meeting 
 

 

Trustees Present:  Chairman Denise Pierini, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Dianne Humble, and Trustee Art Baer.  

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson. 

 
 Others Present: Attorney Scott Brooke, Engineer Tim Russell, Dale Morlan, Kathryn Clark-Ross, 

Chris Johnson, Penni Eisele, Carl Carter and Dave Fournier. 

 

 

1. Call to Order:  

 Chairman Pierini called the Closed Session meeting to order at 5:01 P.M.  

 

2. Closed Session:  

  Discussion only regarding possible amendments to the Collective Bargaining 

 Agreement with the International Union of Operating Engineers Stationary Local 

 39, AFL-CIO: 

 

3.         Adjourn Closed Session: 

 

Vice Chairman Eisele motioned to adjourn the closed session. Secretary/Treasurer Patrick 

seconded. Motion passed unanimously. 

 

Closed Session meeting adjourned at 5:37 P.M. 

 

4.         Call to Order- Regular Meeting of the Board of Trustees 
Chairman Pierini called the Regular Meeting to order at 6:03 P.M. Chairman Pierini 

requested that all cell phones and pagers be turned off for recording purposes. She 

announced that we have a quorum tonight with all Trustees present. 

 

5. Pledge of Allegiance: Led by Vice Chairman Eisele 

 Vice Chairman Eisele disclosed that his daughter-in-law Sandi Eisele works for the 

 District in Human Resources. 

 

6.        Approval of Agenda – Chairman 

Chairman Pierini announced that she would like to recognize District Attorney Scott 

Brooke. District Attorney Scott Brooke commented on the approval of the agenda. He stated 

that he has become aware of materials distributed to the Board which would be under item 

9b. District Analyst and H.R. report. He believes it contains material that is confidential and 

not proper subject for a public meeting therefore he recommends that we delete/remove that 

item and don't discuss anything that you received during that time.  
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Secretary/ Treasurer Patrick motioned to remove item 9b District Analyst and H.R. report from the 

agenda. Seconded by Chairman Pierini. Motion carried. 4-0-1. 4 ayes by Chairman Pierini, 

Secretary/Treasurer Patrick, Trustee Humble and Trustee Baer. 1 abstains by Vice Chairman 

Eisele. 

 

7. Public Interest Comment:  

 Resident Chris Johnson stated he saw in the Record Courier a letter to the editor. For 

something from our Board to slander the General Manager in a letter to the editor was just 

downright embarrassing, embarrassing as a citizen of Indian Hills and also as a candidate for 

this Board. First off as it has been pointed you the Board are Mr. Lufrano’s bosses. For a 

manager to reprimand or insult an employee in public I was shocked and embarrassed. I was 

embarrassed to say that yes I am actually running for that Board because to see that it just 

makes people say what is going on with that Board. It was embarrassing; I just wanted to 

bring that to light. I figured it had to be said.  

 

8. Discussion and possible action to approve, approve with conditions, continue or deny a 

request to accept a bid by Legends Landscaping for the Valley Vista Phase II Project 

in the amount of $38,861.43.  
 District Engineer Tim Russell stated that the Board has before them the bid results for the 

second phase of Valley Vista Park. Money for this is coming from Douglas County not the 

District. We solicited for three bids per state requirements if the project is between $25,000-

$100,000. Everything looks good; to make sure that we stay within budget I would 

recommend awarding alternate bid b in addition to the base bid. In discussions with Mr. 

Lufrano if there are funds left near the end and we want to expand on other items once we 

get closer to completion we would look at those then, to make sure that we fully utilize the 

funds that have been granted to us by the County. 

 

Secretary/Treasurer Patrick asked if this is the amount of money that was allotted to us from 

the County or was there a larger sum that could have been available for other parts of that 

project or was it specific to part b. District Engineer Tim Russell stated that it was specific 

to part b for this year the amount was $60,000 which covers design, construction basically 

everything. Right now with this plus the landscape architects fees and some of my own we 

are probably in the ballpark of $45,000-$48,000. So if construction goes smoothly and we 

want to add a few other things we can look into that. 

 

Secretary/Treasurer Patrick asked if the $38,000 is for the project itself, your supervisory 

monies and the architects monies will be folded into that so it will be more than the $38,000. 

District Engineer Tim Russell stated that is correct but we have the allocated $60,000 and 

then next year we are supposed to talk to the County about another lump of money for the 

next phase. 

 

Chairman Pierini stated if we approve this tonight how soon can they get started and how 

long will it take to complete. District Engineer Tim Russell stated they can get started very 

soon and he would guess it will take three to four weeks to complete.     

 

Trustee Baer motioned to approve a request to accept a bid by Legends Landscaping for the Valley 

Vista Phase II project in the amount of $38,861.43. Seconded by Trustee Humble. Motion passed 

unanimously.  

 

Public Interest Comment: none 
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9.  Reports to the Board: 

  a.        General Manager’s Report 

  General Manager John Lufrano reviewed his report with the Board.  

He pointed out that we had eleven new requests for service accounts 

in the last two months so that is an indicator of homes that are being 

sold. These are purchased homes. Indian Hills will be hosting another 

Senior Needs Assessment for Douglas County Senior Services on 

September 6, 2012 at 12:30 PM in the Board room, it is a follow up to 

the one we already had to see what residents received from the last 

meeting and see where we want to go from there. We are looking 

forward to hosting that and getting more services out there to our 

seniors and getting the word out of what the County currently offers.  

     

  Trustee Baer asked if the state funding for the lift station is going to 

run out. General Manager John Lufrano stated yes for the Minden 

booster station. The money that the SRF funds were based on for 

Douglas County, Carson City and us was based on the Manhard 

estimates that came in around $900,000 this estimate was given three 

years ago now the actual numbers have come in higher than that. The 

State has come back to everyone and said those dollars that we set 

aside are going to run out so you better look at some way of funding 

the remainder of that. The number we have out there is about 

$250,000. District Engineer Tim Russell stated that the initial reports 

were done back in 2009, the County hired an engineer to look at the 

overall project expenses everybody looked at those and used those 

numbers for bonding their portions of the projects not just the Minden 

booster station. The County has two water line projects and a water 

tank that Indian Hills was part of. There is an additional water line 

and booster station that Carson City and Douglas County are joined in 

the cost for, all of those projects have exceeded what was in that first 

original estimate. Most of them not by a whole lot, the booster 

stations that were originally estimated have increased significantly for 

example the County put out the bid for their booster station on the 

northern end that is going to pump to their own facility in Carson City 

was estimated at 1.5-2 million and it came back at about 4.5 million.  

 

  Secretary/Treasurer Patrick stated that the Counties booster station 

that you just mentioned Indian Hills is not responsible for that issue 

the issue that we are responsible for is a booster station down in 

Minden. The entities that are partnered in that are Indian Hills, Carson 

City, Minden and the County so it is a four way split is that correct. Is 

it on a percentage of usage bases. Once Carson comes online if they 

are going to haul 85 million gallons a month, we are hauling 30 and 

the County is hauling 35-40 it would appear to me to be 25% of the 

overrun cost. District  Engineer Tim Russell stated that yes we are 

only responsible for the booster station down in Minden not the 

Counties booster station and part of the costs are being covered by 

Minden but not much because the facility pumps to Indian Hills, 

Douglas County and Carson City. Of the projects that are shared by 

Indian Hills, Douglas County and Carson City of which the booster 
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station is one of them Indian Hills percent is about 24%, Carson City 

is over 50% closer to 60%. We get the final numbers next week which 

is the last piece of the puzzle there have been two or three other 

projects that Indian Hills has been part of with the County and Carson 

City.  

     

    General Manager John Lufrano stated that he spoke with Lisa  

   Goodfellow at USDA Rural Development and we have a $250,000 

   contingency fund sitting out there from the water project which can be 

   released to cover this cost, we have that money sitting in the bank  

   right now. We can pay for something ourselves as oppose to loaning it 

   out if we choose to. 

 

    Trustee Baer apologized that he could not make it to the Minden  

   discussions, how did that turn out. General Manager John Lufrano  

   stated that the issues are really between Douglas County and the  

   Town of Minden. Minden is asking for an interim rate right now  

   because they are not covering their operational costs. The Town of  

   Minden is looking at coming up with an interim rate to offset what the 

   town and residents are currently paying for the water system. Indian 

   Hills is not taking the amount of water that we based this entire  

   operation on we said we would take a certain number of gallons from 

   you annually, Douglas County said they would take a certain number 

   of gallons annually and so did Carson City. Of those three agencies 

   Minden said we are going to need a certain number of full time  

   employees to operate the system so we can deliver that. Indian Hills 

   has cut back on water; residents are doing a better job of conserving 

   so we are not receiving as much. Douglas County is not receiving as 

   much and Carson City isn't online yet. Minden has come forward and 

   said we are forking out all of our money our residents are starting to 

   get a little upset and we want to increase the rate to offset that. The 

   meeting that Mr. Patrick, Mr. Baer and I had with the Town a few  

   months ago where they pitched what they are trying to do and why so 

   that is what the interim rate is all about.    

     

    District Engineer Tim Russell stated that at least until Carson City  

   gets online Minden wants to have a rate that is in place that covers at 

   a minimum their operational costs they are forgoing any depreciation, 

   treatment or any other kind of costs they just want to cover their  

   operational costs at this time. Once Carson City comes online and  

   with the rate consultant they are dealing with now they hope to have a 

   new rate work in place so when Carson comes online they can come 

   to everybody and say here is the plan now that the whole system is  

   online and operational. 

 

    Trustee Baer stated we are absorbing their increased rate now.  

   General Manager John Lufrano stated no not yet. Stacie and I have 

   been trying to keep ahead of the game with the budget; hopefully we 

   can continue that trend. 
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    Chairman Pierini asked if there will be a point that we actually get to 

   see what they spend the money on. District Attorney Scott Brooke  

   stated yes you will see that, that is part of what the rate study is  

   doing. 

  

    Chairman Pierini asked how we are advertising for the Douglas  

   County Senior Assessment meeting. General Manager John Lufrano 

   stated that we put it on our Newsletter, posted it on the Website, put it 

   in the Record Couriers upcoming events section and Kathryn has been 

   working with them lately and has been spreading the word.  

 

   

     1.  Parks & Streets 
     General Manager John Lufrano reviewed his report with the 

     Board. Trustee Humble asked for clarification on the North 

     Sunridge area she only saw one street being done. General  

     Manager John Lufrano said the streets are Sunnycrest Drive, 

     Ridgeview Drive and Sunburst Drive . Vice Chairman Eisele 

     stated that we did get some patch work done from the County 

     on Vista Grande. 

     Trustee Baer asked why we are taking the turf out of Coloma 

     Trailhead. General Manager John Lufrano stated that the turf 

     did not winter very well at all and he has had a couple  

     residents, a few that were actually involved in building the  

     trailhead that have asked since I've been here why we have  

     grass there, there is really no point. What we have decided to 

     do is remove all the turf, come in with some nice decomposed 

     granite, trees, benches and rocks and make it a nice looking 

     trailhead without the maintenance that we currently have. 

 

 

2.  Water 
General Manager John Lufrano reviewed the Water report 

with the Board. He stated that Dave and he met with Ross 

Cooper from the Bureau of Safe Drinking Water and Bob 

Forester who is the Executive Director for Nevada Rural 

Water Association at the water plant. They went over our 

procedure and then we went to the school wells. At the end of 

the three hours that we spent with them Mr. Cooper looked at 

me and said you have no violations in your system which he 

will put in writing and get to me. The issue at hand was that 

the contamination occurred sometime at the sampling. That is 

all the five minds down at the Water plant could determine, 

some anomaly happened at the sampling stage. We are going 

to make changes in house to the procedure that we currently 

use one area of concern we have is with the courier that we 

use. Dave and I have talked and he will now be our courier, 

we will sample and take our own samples to the lab in Reno to 

cut out the middle man. So the chain of custody will be Dave 

Wright sample taking and then the lab. We are all puzzled as 

to what happened.  
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The State was very satisfied; their new protocol is within ten 

days after a boil water has been issued we have to give them in 

writing everything that we did for notification. Thursday night 

when I got the call Brooke and I came in and sent notification 

out to the four  news stations, two radio stations which is 

mandated by the state. In addition we sent notification out to 

our two newspapers, we did a reverse 911 call, we did an 

eblast out to the community for everyone that we have in our 

system; we updated our website and changed the phone 

recording. So the State was more than satisfied that we went 

over and above what is required with notifications. I have had 

a lot of comments from residents; one suggestion from a 

resident was to simply put a sign out in the street how we 

never thought  about that I don't know. I am going to have 

some signs professionally made up for future; hopefully we 

will never have to use them. I think it is safe to say that is the 

best way to get word out to our residents. 

 

      If I have a street that I need to notify that's a different story 

     we can go to that street knock on doors and hand out notices 

     and say we have a boil water notice for your street. The State 

     says it is not achievable to think you can go door to door for 

     the entire District. The way we did it was very efficient, within 

     an hour we had notification out to all news agencies.  

      

     Trustee Humble asked if there was a way to coordinate with 

     the Sheriffs dispatch as she got several complaint calls from 

     residents who did not get notified. General Manager John  

     Lufrano stated that residents need to call 911 and give them 

     their number to make sure they are registered with their  

     system and you can also register your cell phones. The other 

     thing I would ask is for residents to get us their email  

     addresses so we can add them to our list. 

 

     Secretary/Treasurer Patrick commented that maybe at the  

     senior meeting we can mention the eblast system. Is the  

     reverse 911 system the same as the schools system. General 

     Manager John Lufrano stated no that is different. Last year we 

     called the school and asked them to use their system to notify 

     residents who have a child enrolled in their school. The school 

     was not open this time, no one was there. They are still on our 

     list of resources to utilize. 

 

     Chairman Pierini clarified that the samples that came back  

     from the lab were tainted which spurred the boil water notice. 

     It was assumed that it was the pump for the chlorination and it 

     was not the pump. The next sample that was taken was fine so 

     there really was nothing wrong with the water to begin with. 

     General Manager John Lufrano stated that the samples that  

     Dave took on the 8th are the samples that are in question.  
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     We don't know what happens when Dave signs off his chain 

     of custody, it could have very well been Dave when he was 

     taking his samples. 

 

     Vice Chairman Eisele stated that he has been involved with 

     this early in his career and he understands that it does not take 

     very much to ruin a sample a piece of dust can do it.  

 

     Trustee Baer stated that the arsenic issue is a dead issue. 

 

 

      3.  Wastewater 
       General Manager John Lufrano reviewed the Wastewater  

     report with the Board.   

 

     Trustee Baer asked how short we are with the effluent water to 

     the golf course. General Manager John Lufrano stated that we 

     are giving them everything we have and it truly shows what 

     the golf course has been doing all along in terms of how much 

     water they were pumping with no one knowing.  

 

     Secretary/ Treasurer Patrick asked if they are pumping out of 

     the well they have over there. General Manager John Lufrano 

     stated no not currently they are not allowed to we are still  

     working on that. District Engineer Tim Russell stated that we 

     have a temporary permit application in with the state so it  

     should be any day now that we get the ok for them to be able 

     to pump that well.  

 

     Trustee Baer asked if we charge them for running Hobo well. 

     General Manager John Lufrano stated no and we never have. 

     We have looked over the agreement trying to find a loop hole 

     in there several times. 

 

Public Comment: (none) 
 

  b. District Analyst-Community & H.R. Report (Exhibit D)  
   This item was removed from the agenda. 

 

  c. District Accountant Report (Exhibit E) 
   General Manager John Lufrano reviewed the Accountant Report with the  

  Board.  

   Trustee Baer asked if Douglas County was dragging their feet on Ad  

  Valorem distribution. General Manager John Lufrano stated that he will  

  check with Stacie.  

Secretary/Treasurer Patrick stated that he is not sure but the $4,200 that we 

get might be the rest that we get for the end of July. Looking at the budgeted 

amount of $730,000 and we have received $726,000 so I am assuming that is 

the last payment for the last fiscal year. The next check will come in 

sometime in the next month.   
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Public Comment: (none) 

 

  d. Engineer Report 
   District Engineer Tim Russell stated that he has been working on   

  coordinating the stuff for Valley Vista Park. I have been working with  

  USDA to get all the paperwork in place for the sludge project; we are trying 

  to have a pre construction meeting next week. I have been working with John 

  on the temporary permit for getting water to the golf course wells and  

  on some road stuff. One thing I did want to mention to the Board and it is  

  not a huge deal at this point but I have heard rumblings that the Clear Creek 

  development might be restarting. There was a draft agreement for Indian  

  Hills to take sewer service from that development so I am keeping my ear to 

  the ground trying to see what the plans are in place and trying to see where 

  things are going with that. It is out there but not really moving. 

 

Secretary/Treasurer Patrick asked if any agreements we had working with 

them would no longer be in place because of the bankruptcy. District 

Engineer Tim Russell stated he does not believe there was any signed final 

agreement. District Attorney Scott Brooke stated that we have no obligations 

as of now. Vice Chairman Eisele stated they would have to come back to us 

and re-present the plan. District Engineer Tim Russell stated that is correct. 

Trustee Baer stated when they were going hot and heavy there was a lot of 

patch through reimbursements that were suppose to come back to Indian Hills 

and we never saw a nickel for engineering services provided by RCI that we 

paid for, if they start this up again we should watch them like a hawk. 

   

Public Comment: (none) 
  

e. Attorney Report 

 District Attorney Scott Brooke stated that he has been attending meetings  

  with John and Tim Russell on the pipeline issues keeping track of that.  

  Trustee Baer asked if he won his argument with Douglas County. District  

  Attorney replied always.  

 

Public Comment: (none)  
     

 

 

10. Discussion and possible action to approve Draft Minutes for the July 18, 2012 Board 

Meeting: 

 

  Secretary/Treasurer Patrick motioned to approve the Draft Minutes for the July 18, 2012 Board 

Meeting. Seconded by Trustee Humble. Motioned passed unanimously. 

 

11. Chairman and Trustees Reports, Correspondence 

Vice Chairman Eisele complimented General Manager John Lufrano on how he handled the 

recent water situation he was kept informed and appreciates that. It was handled very well. 

 

Trustee Humble thanked John for the depreciation of assessed value is that going to go into 

the file for union contract and that the job description for the Administrative Assistant 



Minutes of the August 15, 2012 Board of Trustees Meeting 

- 9 - 

position says April 11, 2012 you have been working on it since April is that correct. General 

Manager John Lufrano stated yes to both questions. 

 

Trustee Baer suggested we put the reverse 911 info in the newsletter in red letters. 

 

Chairman Pierini reminded the Board that the Nevada League of Cities Annual Conference 

in Elko is coming up on October 4-6, 2012 and that our canine event is on October 20, 2012. 

She also announced that the next Board meeting will be on Wednesday September 19, 2012 

at 6:00PM. 

 

 12. Adjournment 
 

Vice Chairman Eisele motioned to adjourn the meeting. Seconded by Secretary/Treasurer Patrick. 

Motion passed unanimously.  

 

Meeting adjourned at 7:02 P.M. 

 

    

 

 

 

 

 

 

  

  

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


